P&
! LLP FINAL REPORT ASSESSMENT SHEET |
Project number: [number}year{countryl-ILLP Action
142767-LLP-1-2008-1-NO-ERASMUS VG |
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Score /10|

par&wiar ma pmiwt msor!zum aci'ueved to es!abiish anmtsmaﬁc—nal ftamwk in social wrxk -’
specidfisation by means of complying wﬂh B‘ologna standards deve!omng online modules and lea mg’

materials on community work and development, confinuing training pmgranms in ICT, media skifs and
com;petenoes and pnlonng a V:rtuai Campus mma with 55 students. Al pmjecim&ﬁts were. deleeped
3 _deﬁxiared mcompirance with a!igmwd tasks parmarssmd expected ommss u%the work

2. Coherence between workplan and activities carried out to date _ e e
Have the planned activities been implemented in accordance with the project's work planas | % 1
declared in the original application, or as officially amended, and have any variations been e
adecmate&;uslrﬁed? SR Is
Thﬁ?@ are some minor variafions from the initial plans, which mainly occurred due fo amandmenis in t!%é
resource and meeting plans that affected the yearly budget pianning stages. Other variations cams from
F:i.gh’dy delay in signing the. oonsor{mm framework agreement; the finalisation of the curriculum olan

behind schedule dus to serious jliness of the work package leader; the working plan and proj

budget were posm%d due 1o detayed incoming grant agmmm Aitogether. the consomn c
to. faokle unforeaeen gz‘zwms%ames ina s!racghf«fwward and sohmon—based ms;nner ;
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3. Partnership

The mxk package ciasw already proposed a wei!—balanceddsmhuﬁﬁn of tasks among the projec!
partners. Thereby the work package leaders played a significant role in identifying and gathering i
Isupplementary expertise, competencies and resources from the project pariners. The list of deliverables
and assigned tasks and pariners involved suggests a coherent and sound mgagemm of all actors
involved, whzch is aptly reflected in the solid project outcomes.

Score 1O
4. Management ; “
How was the project managed? To what extent did the consortium Lise any mechanisms for
leﬂacti’ve monitoring to ensure that all project objectives will be reached within the project 5
lifetime? Were the dscision making and problem solving adequate? Have any varation | |
from original plans been satistactorly justified?

he well designed mamgement structure and organisation laid the foundation for successful pro;e{;t
wrgﬁe!;on In detall, the' management structure spiits into - partner meetings, a virtual campus steeang
itee, a project leader, a pmea:admuwramﬂ gng),ﬁnd the work package leaders, An im

rola playsd the managemam tools, wmhm ﬁm:granl agresment, !ha cerzsurhum agmemem &w .
project handbook and the Virtual conimma oom.. I importa : 1o
arrangements. of mﬁmmtion and mmunﬁcahon:%e&aand channe!s mai-u?ere eifécﬁve!g despl for
organisational, collaboratiwe mrmmncatwe and d‘zss&nmaﬁve ptxposas ‘Means and methods of

intemal quality asstrance and monitoring included St irviews and a quality guide wﬁk:h :
covered gwdeﬁnes #cr SV&M&R& of the : and e student e\raluatiet’%’ s

£ ' fiiih iy :,-/;. tg

5. Financial management

Are the expenditures appropriate and in fine with the project's activities and restits as
gescﬁbed in the Final Rep! . i*
T;wacmat pron:toc%s é}xigoyermah@s budgei Staﬁoos%am m@eﬁycalczﬂatadz vfing |

what@s\oww 20 heg\er fl@ﬁ fares ' 2
reasonab&e and ozhe: oast items are%usﬁﬁab&y spent. ;
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6. Evaluation and/or quality assurance :

How well was the project's strategy for evaluation Implemanted? To what extent has the
project considered the comments or recommendations addressed foliowing the Progress 8
Report assessment?

report "Over the borders - Building and latnching the Virtual Campus SW-VirCamp.”

knowlsdge exhangs ino the project. An extemal evalator from Lund Universiy followed the prodess.
from the sfart of the new curmiculum 1o the pilating phase, which eventually led 1o the compiled svaluation]

Th project consortum implemented several Svalualon 1ooks, mecharTom B oiens Thal Soaameanias
the project from the start to the end. Detailed plans were devsloped for tasks verification, time |
management, milestones, deliverables, budget and progress monitoring. An important tooi for

7. Dissemination

dissemination activities? To what extenit has the consortium addressed the issue of the
project et

me?

T

=
How effectively did the projact camy out its plan for dissemination? What is the quality of the !9

|

e

exploitation of the project results during and beyond the

Toniarences by
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Supplementary information to be submitted

Supplementary information mqu%red from the
mal&

|

Mmmaﬁowfwacmmﬁmte

Overall evaluation

Ovezall comment:

The project has estabé:shed an m?ema!ma!
_____ pplied and academic fisld of social work. Given the

number of project pam%{s and their diverse cultural and ac&dam%e backgmunds. the project coo

achieved to gstablish a weii-iuncbomn

useiui tools and mechanism that assured consistency in the workflow, tra

communication and effective. impéemmﬂtm W%Q’Bd outcomgs. The

statwf«ghe—an iaatures that are cor . M

platform of people who sﬁam ihe passion, competences, -

g project manag&nw dep%cfﬁng a vanety of meanmgful anti

zaatgr

Strong polnts

Quality assurancs,. managemant and &smm&ammmes as'well as the on§ ";piazf}arw uh!zsrm

20 faaturas eonsﬁtsaz@ the stri;ngsst ar §

Is the pubilic part, in your opr'nﬁbn, ready for publication on the Executive |
Agency's website? Please comment on aspects such as !anwage and quality |-
ofconrernotmerapm )
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_ Your global score is:

KEY TO THE SCORING SYSTEM

: OEEin e B
Fails to mclude a minimum amount of evidence to enabls the cﬂ‘fer‘mn
0 No evidence to be evaluated
1or2 |Very weak Addresses the eriterion but with significant and/or many weaknesses
Jor4 {Weak Addrasses the criterion but with weaknesses
Sor6 |Acceptable Addresses the ¢riterion sufficlently o
7or8 |Good Addresses the criterion with some aspects of high quality
Sor 10 |Very good Addresses the criterion with all aspects of high guality
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