                                  
MINUTES/MEETING REPORT
	Type of meeting:  Consortium Management Group

	Time and date:  15 December 2011

	Place: Vitero

	Participants: Anne Karin Larsen (HiB), Knut Simonsen  (HiB), Siv Oltedal (UiN), Wim Wouters (KHKempen), Esteban Sanchez, (UCM)left the meeting at point 5, Barbara Wedler (HSM) left the meeting at point 3, Marcel van de Zee (INH) left the meeting at point 7,  Remmelt Veenkamp (INH)
Hindered: Ulla Törnig (HSMA), Andres Astray (UCM)

	Purpose of the meeting: Online ‘in between’ CMG meeting.

	Agenda: 
1.     Presentation of Internal Evaluation Report 2011 (IERS)

2.   Decision about partnership of Malawi University in VirCamp

3.   Cooperation with Nordland University/ Artic University Thematic Network of Social Work 
(TNSW)

4. New Community Work course (10 ects version). 

5. Information about current courses

6. Proposal for staff for next year’s courses (see attached document)

7. Report from the VirCamp seminar (see attached document)

8. New LLP project proposal/ information about the application procedure.



	REPORT

1) IERS SW-VirCamp Year Report 2010/11 was presented by Wim Wouters.
Decision: Some remarks were made in relation to the text of the IERS. Wim will adjust this. 
The SW-VirCamp Consortium Management Group approved the year report 2010/11
2) Partnership Malawi university
Siv Oltedal introduced this point. After a problematic situation in the country, the university is opened  again, and education started in November. The university still wants to join our consortium, and has bought 10 computers to give students the facilities to take part in the VirCamp courses

Decision:
Malawi University will get the status of  a ‘VirCamp guest member’. Their contribution to the VirCamp Consortium will be a financial contribution of €2000 per year, which is a reduced member fee.  

For this, the Malawi University can present the VirCamp programmes in their curriculum, and can offer max 10 students to join the VirCamp courses. In return they are expected to bring in teaching hours/ assessing hours.


The member fee of Malawi University will be paid by Nordland University from the NUFU funding: 50. 000 NOK (converted: €6478,70). 

All appointments will be presented in an agreement. 

After the agreement on this partnership Knut Simonsen remarked that there is a tendency to a variety of partnerships within the consortium. There for he suggested to have a principal discussion in the CMG about partnerships.  This will be planned in the CMG meeting in Geel, Belgium, June 2012.
3) Cooperation Artic university TNSW & Vircamp
Decision:
The SW-VirCamp Consortium will offer The Artic TNSW to become a task force group within the SW-VirCamp consortium for a period of 2 years.  Aim for the cooperation is to cooperate on the developement of a MA course SW theories (30 ECTS credits) 

The contribution of the Artic TNSW towards VirCamp will be defined according to the service they receive from the VirCamp Consortium. The costs will be specified by the VirCamp Consortium Coordinator and presented for the leader of the Artic TNSW. the coming year 25.000 NOK (converted €3239,35) for the administrative work and for the use of the facilities of VirCamp. This fee is based on the current budget of the TNSW.  The VirCamp CC will investigate during this first year what the realistic hours in relation to administrative work are, and from this indicate the realistic budget for the second year.  
In addition to the administrative fee members of the Artic TNSW will deliver teaching/ staff hours for the development of the MA course and teaching in the pilot course. Remmelt Veenkamp will in the coming months,  adminstrate the hours, and costs for this cooperation, and based on that propose a more accurate fee for this partnership for the coming study year. 

Ownership of the course. 

Nordland university wants to have a pilot of the course next study year. This pilot course will be runned at, and under the responsibility of Nordland university. The first time this course will be arranged as a SW-VirCamp course will be from  the study year 2013 -2014. 
Attached to this minute you will find the proposal for the MA course. 
4) New Community Work course (10 ects credits) 
The inventory shows that this course is of interest for several partners, namely Bodø, Bergen, Mannheim and Mittweida. 

We don’t know if it is of interest for Complutense. 

For K.H.Kempen and Inholland the situation is comparable, namely that it will be either this course or the 15 ECTS course. Not both. A preference on this has not been given yet. 
The CMG decided to continue on the development of this course. Wim Wouters will cooperate on this with Siv Oltedal. The course will be arranged the first time Autumn 2012.  The final CP and the full course programme must be presented to the VirCamp Steering Committee during spring 2012 and agreed upon by the CMG in the June meeting.
5)  Information about current courses. 
Because of a lack of time during the meeting, we decided to skip this point, and that information would be provided later. 

6)Teachers and Assessors staff 2012/13
TEACHERS FOR THE SW-VIRCAMP COURSES 2011/12
M1

M2

M3

M3 (10 ects)
Main teacher

Jochen Peter
Fernando Lucas
Rina Visser

Siv Oltedal
Teacher

Jochen Peter
Remmelt Veenkamp
Pierson Ntata or/ and Gunn Hutchinson
Siv Oltedal
Teacher

Inger Krisitin Heggedalsvik
Anne Karin Larsen

Wim Wouters
Teacher

Sinikka Gusset Baehr
Bieke Dierkcx
Teacher

Andres Aria Astray
David Alonso
Internal assessor

Jochen Peter
Fernando Lucas
Pierson Ntata
Wim Wouters
Internal assessor

Sinikka Gusset Baehr
Anne Karin Larsen
Pierson Ntata
External assessor

Alexander Noyon

Gudrun Ehlert/
Barbara Wedler
Kjell Henriksbø

Siv Oltedal
External assessor

Jurgen Bastanie
Gudrun Ehlert/
Barbara Wedler
-
Workshare among the partners for 2012/2013:

INHOLLAND:  M 2 teaching= 102 hours + M3 main teacher 106 hours + teacher 153 hours SC 48h  = 409 hours 
UiN: M3teaching= 153 hours + M3 (10 ECTS course) 102 hours + internal assessment 30 hours = 285 hours

HiB:  M3 teaching=153 hours + external assessor 45 hours + internal assessor 45 +  task leader Development 40 hours + SC 48h =331 hours

K.H.Kempen: M1 external assessor 30 hours + M3 teaching 153 hours, + M3 (10 ects course) 102 hours + internal assessment 30 + task leader Education 80h, + SC 48h = 443 hours
UCM: M1 teaching 60 hours, + M2 teaching 102 hours + internal assessor 30 hours + teaching M3 153 hours + task leader for Research 40h + SC 48h = 433 hours

Marta Blanco Carrasco was mentioned as a possible teacher. Esteban would discuss her options. 

HSMA: M1 2x teaching 60 hours + head teacher 46h, + 2x internal assessment 60 hours + external assessment 30 hours, chair of the CMG 16h = 272  hours

HSM: Assessment M2 30h, + Assessment M3 48h = 78h

Malawi: M3 teaching 153h + internal assessor 45h + external assessment M3(10 ects) 30 hours  = 228h
Decision:

The SW-VirCamp Consortium Management Group agrees to the suggested work share for teachers and assessors during the study year 2011/12.
Maybe we need to increase the staff for M3 (10 ECTS credits). 
There was no decision taken for the planning  of a new e-ped course. The CC suggest to do so. This is based on the need of increasing the staff for VirCamp, and on the request of the Artic TNSW for this course. 
7) Report of the VirCamp seminar:                                                                                                
The CMG has taken notice of this report 

8) New LLL project Interdisciplinary course

The questions in relation to relevance of this course to all partners (multi disciplinary represented or mono disciplinary represented) were answered positively by all partners.

There was a discussion about doing the application this year, or maybe next year. Outcome of this discussion was that the CC would decide in cooperation with the International Project Department of the CC institution about this as soon as possible. 


	Appointments (who does what when):
· Wim Wouters will adjust the IERS based on the feedback from the CMG meeting
· CC will make an agreement on the membership of Malawi university

· CC will set up an agreement on the Artic TNSW taskforce group cooperation 

· CC will make a decision about doing the application for the interdisciplinary course this year, or next year. 

	Progress: 
· in relation to point 3: 
By approving the ‘task force’ partnership of the Artic University TNSW of VirCamp, the CMG has now decided on a starting point for this cooperation. In relation to the perspective of the cooperation there are directly some points to be sorted out, namely:  

1. SC preference is that also the pilot should be done in ‘it’s learning, and this is not really discussed.
2. What will be the contribution of teachers of the Artic TNSW partner institution towards this development?
3. If the course is going to be arranged in its learning also this first year, which means admin in relation to intake and access to its learning.

4.  Is there an intention to use material from Virtual book no 1 and the M2C material

5. Will this course be announced on our VirCamp website.

6. Can VirCamp teachers be guest members in the course?

7.  Is there a need for using VITERO for meetings?
· in relation to point 8: 

The day after the CMG meeting, the CC has decidedto continue our work for an interdisciplinary EU Life Long Learning project application, but that we will do this for the next application period of 2013. 
The main reason for taking an extra year is that it took more time then expected to get the response of partners to an eventual participation in this project. The time to work on this year’s application is very limited (1 February 2012), and in our opinion too short to deliver a qualitative good application, with good changes to get approved. 

A second reason for our decision to take more time for this application is to increase the number of partners in this, and to have a better spreading of partners over Europe. 



	Next meeting (when and where):
The next meeting will be our yearly meeting which will be hosted by KHKempen University College in Geel, Belgium, and will take place at the 6 June (teacher meeting), 7 June ( SC meeting), 8 June (Consortium Management Group meeting).



	Minute/report made by: Remmelt Veenkamp
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