                                  
MINUTES/MEETING REPORT
	Type of meeting:  Steering Committee

	Time and date:  16th June 2011

	Place: Haarlem

	Participants: Andres Astray, Anne Karin Larsen, Remmelt Veenkamp, Wim Wouters, Tjerk Busstra (part of the meeting)


	Purpose of the meeting:preparation of the consortium manangement group


	Agenda
1 Plan for future

2 Presentation: the practice of e-social work

3 New partners

4 Website: introduction session

5 Dissemination

6 Planning consortium management group
1 Plan for future

1.1 Brainstorm

Sustainability is important and therefore looking for new partners is necessary. Remmelt gives some more information on the Inholland proposal for a new project. It aims to get new partners within our own Universities like pedagogy, nursing… This can guarantee a broader platform within our Universities. The aim is to develop an interdisciplinary course. The focus on content is very important for the motivation. An example can be online-help or e-health. 

E-health: since internet, clients use the internet as a sort of new entrance to organisations. This becomes more and more a way to get in contact with organisations. It attracts also new target groups. This asks for new competencies for workers in this area. 
Are we going to develop an online-service with supervision from the University? First of all we are educators and there are a lot of social work organisations already developing this. Also health organisations (like in elderly home care) are working on this.

Two ideas are possible options to work further on.

Online-service and online course training in competencies. We can have a service that is oriented to the University population and not the whole population. In the last case there are more language problems. In Spain there is a money when you develop such a service.

Why work interdisciplinary? Thinking on subsidy view, this will be an added value. But there are advantages and disadvantages. And you need positive motivation and not a defensive one. Not only doing this because of drops out of members, financial support. You have to discuss on what you want to do, because there can be more challenges for social work as such. Other partners can use the Virtual Campus, to develop own courses. You need first to contact the partners and see what can be of interest for our partners. We need to focus on our needs. But an interdisciplinary course can be of added value and online competencies can be a common base. Online cooperation can be another focus of such a course. 

The first step is going to this partners and see what their needs are. We have to choose professions that work together, focus on e-learning and professional cooperation. 

1.2 What is the added value doing this international?

· Opportunity of learning what is happening on the online-help in other countries.
· We are more European – Erasmus students
· Learn from each other – different entrances, develop new ideas, make students more proactive as professionals.
· Differences in positions, organised or not organised cooperation in several countries.
· In health sector there are more and more ‘imported’ workers because a shortage of workers in our countries.
· Trimbos research in the Netherland efficiency in online help and this was positive.
1.3 Which kind of professions?

There is a threat, health care models and interventions are taking over. For example ‘empowerment’ perspective is very important to bring in. We have plenty of things to offer to health department. We will need a strategic way, not let taking over by other professions. But you can also focus on target groups and related problems: elderly, abuse...

In Bergen: educational profession need to become more aware of children at risk and to know when to report this to the social service... can be a good group. This can be a time where it can be possible for them to join in. The national programme for teacher education in Norway is changing and a lot of money is allocated to among other research in this area. Not many social workers are involved in in elderly care, hospitals.... Exception is psychiatric institutions and drug treatment.
In Belgium: nurses department is very interested, but educational department can be a partner.

In Spain: good contact with nurse department, also possibilities for educational department.
How many partners? One other discipline would make it less complicated. Do we make a choice? For one, two...? The more partners we have the more complicated it becomes on the content and on the organisational level. It is very important to get an answer on the question: 
What are the concrete professional situations they work together?

1.4 Organisational perspective

Inholland: Vircamp, crossing border (video conferencing), Maroc project. All is dependent on a few persons. This is not a good situation and maybe Vircamp can be an umbrella for all these projects and make it less vulnerable. Makes it also more visible and recognizable for students. 

This seems to be more an organisational issue and to make this possible all features are there. It is there as a technological facility and make it accessible to more people. In this way you broaden the financial support. But it is international and not a national platform. This is an idea to work on but we need to secure the character of Vircamp.

1.5 Conclusion
New theme for Europa from 2014: Smart, Green and Inclusive.
EU Framework 8: in educational programs, networks and partnerships will be crucial with a history of cooperation. New trend will be regional specialization (taking into account regional differences)  connected with international cooperation. In a joint program you have also to look at regional or national differences. In a new proposal it will be good to take this already into account. In certain programs you can include non-EU programs. In Vircampus it will be with the same conditions.

Proposal in the consortium management group
· Two pages proposal to go to other faculties: interdisciplinary VIRCAMP project. As soon as there is an opportunity, we need to connect research to this, especially regarding to framework 8. We need a decision on what kind of disciplines we want to involve.  E.g. the children/youth care can be a theme were several disciplines can join (/social work/nursing/education).

· We need a draft after the principal decision of the CMG

Make an inventory of interested partners in the home Universities.
End of September: results of the inventory and knowing who will be in.
October – mid November: brainstorming, conceptual ideas
After this we do the writing.
Submitting the proposal: end of February.
Writing and consulting will take 3 months, so half of November we need to write the proposal.

When we want to invite other partners we might need more time, but then we will be in a period of transition to a new agreement with uncertainty for the second year, because of the new network. But we can make this decision in September. When we feel that we need more time, we can take another way (few partners, new timeline…)

Are there other possibilities? Other programs where cooperation is important?

2 Presentation: The practice of e-social work

Andres gives a presentation on a proposal for European research on the practice of e-social work. This will also be presented in the CMG, as a proposal for research in VIRCAMP. Research on online help  can lead us to a step further. Maybe we can link this to the thesis part. It creates also possibilities for a news step toward online professional competencies.
3 New partners

Meeting with potential new partners in the autumn. We can have a difference with partners that go into the new project and partners that just are in the existing program.
Georgia partner: they want to the  join the consortium. They have no experience with e-learning. They need a soft entrance. Social work is in an early stage of development in the University. They are aware of the need of speaking English. Involve them in a step by step approach. Tjerk keeps contact and will suggest to join the online e-ped course. (Remmelt)

Russian University: arctic part of Russia. (Siv)

Porthsmouth: might be interested in partnership. It can be important to have a British partner. We need to know whether they have the potential of students. 

Potential partners in Ireland, Scotland. (Wim asks Jurgen)

Finish University Helsinki: Metropolita. (Remmelt)

Arctic network: Russia, Cananda, Greenland, Finland… meeting in august in Iceland and this can be a possibility to announce the meeting and spread some promotional material. The network has not the same goals, but they might be interested. (Anne Karin)

Bretagne. (Wim)

Louvain La Neuve. (Wim)

Univeristy of Milan ( contact Anna Maria Campanini (Anne Karin)

Lisbon (Andres)

Lusiada Jorge Ferreira (Andres)

New German partners: Koblenz University was very interested (Remmelt)

Date and proposal for promotional material presented at the CMG
Meeting 11th of November 2011
E-learning – the international way forward!
Program: 
10:00: Welcome
10.30 – 11.00: Jan Steyaert (Fontis Hogeschool) as a keynote speaker
11.00 – 12.00: Presentation Vircamp – e- pedagogy
13.00 – 15.00: Working with e-learning material, with feedback of experiences (demonstration of VIRCAMP by going into the greenpark community, Miss. K and have a discussion online, consortium agreement).
15.00 – 16.00: Break and poster presentations of experiences with online learning
17.00 – 17:00: Organizational aspects for the VIRCAMP partnership
18.00: Dinner

Costs: 100 euro
We spread this all around. Ask Mannheim to make a flyer.

4 Website 

Anne Karin gives an introduction to the website. From now on, each member of the steering committee will make sure his/her part will be updated. 
Wim ( courses

Anne Karin ( development

Adres ( research and media centre
Remmelt ( administrative part (student adminitstartion, minutes…)
Wim will make a facebook page for alumni and will make a link from the website.
5 Dissemination

All partners use as much as possible the opportunity to promote VIRCAMP.

6 Preparation of the consortium meeting
The SC discussed and planned the Consortium meeting. We went throught the Quality Guide and checked what should be presented for this year in the next IERS report.

Andres made notes and will finish the report in September.

Ingrid Wegman will chair the meeting and Anne Karin has been talking with her about the programme.

The programme for the meeting is like this:
Welcome ( Ingrid

Year report ( Anne Karin


Aims and objectives


Status


Transmission year ( consolidation but now go over to new ideas


Partner involvement: teachers, assessors, tasks = overview


Number of students: listed/country, marks, some sheets of the survey


Critical points


Development for future … general overview


Research: co-construction of knowledge, online practice


Dissemination: conferences, 


Meetings: steering committee, teacher meetings/module


Account

IERS report ( Overview: Andres will finish the IERS report in September
Plans for future ( Wim (new partners, interdisciplinary project, project on practice placement

Decisions to take regarding the courses
M1 8 weeks ( suggestion to do this, if it is not a problem according to the announcement on the website.
Teachers and assessors 2011-2012
Starting to reformulate the survey of the M1 regarding to the quality guide ( Wim will construct this survey when the course start. We do only the start and end survey use a five points scale. Use also process elements in the final survey.

The CMG decides that we will work on a proposal for a 10–15 ECTS M3 CW course in autumn and decide on the curriculum plan in December.

Anne Karin will put all the templates for letters we use (e.g. letter with password and username for intakes). It will be part of the partner-room on the website.

Decisions responsabiLities

Wim Wouters will replace Remmelt Veenkamp as the Task Leader of Education.
Anne Karin Larsen will replace Wim Wouters as the Task Leader of Development.
Andres Astray will continue as the Task Leader of Research.
Ulla Törnig will take over as Chairman from Ingrid Wegman.
Decisions to take regarding to the partners situation
Mittweida: can be a associated partner with a letter of intent for the next year. Remmelt will send them the letter.

Coimbra: we stay in line with what is stipulated in the consortium agreement. 

Anne Karin will put all the templates for letters we use (e.g. letter with password and username for intakes). It will be part of the partner-room on the website.
Planning next meetings
We plan a CMG 8th of September 2011 from 13.00 u – 16.00 u.

CMG Belgium 6-7-8th of june.



	Appointments (who does what when):see report
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