                                  
MINUTES/MEETING REPORT
	Type of meeting:  Steering Committee

	Time and date:  25 November 2011

	Place: Vitero

	Participants: Anne Karin Larsen, Remmelt Veenkamp, Wim Wouters, 
Excused: Andres Astray,

	Purpose of the meeting:preparation of the consortium manangement group meeting in December


	Agenda with report:
1) IERS

The concept of the IERS, Wim has worked on, is discussed. Wim will process the feedback and remarks if possible before November30, so that it can be sent as part of the CMG agenda to all partners. 
2) Seminar spin off

The feedback we got after the seminar was overall very positive. People appreciated the open atmosphere, felt welcomed, and were inspired by our presentations. In the coming weeks, we will see if this will result in applications for partnership.

The budget will as far as we can see now, cover all the costs. 
3) Malawi 

Siv Oltedal, has proposed, in consultation with Pierson Ntata of the Malawi university that the Malawi becomes a partner in the Vircamp consortium, and that the partnership fee will be paid by Nordland university with NUFU funds. 

The Steering Committee suggests towards this:

a membership with a guest status

3 years

Possibility to sent in 10 students for the Community Work course, or other Vircamp courses which are of the interest for the Malawi university

In return the Malawi university will deliver teaching hours/ assessor hours. 

The use of the Vircamp material, and the Virtual Book in respect to the regulations of the Consortium Agreement

Remmelt will work on a contract for this partnership. 

4) Request of Umea
Umea university have indicated that they are interested in becoming a VirCamp partner, but not in relation to the BA programmes, but in relation to a future master programme. partnerNew Vircamp project.  This means that there is the possibility of either a need of differentiated membership possibilities towards Vircamp, or that we see Umea as a partner of the Artic network, and that we cooperate with them, out of that perspective of this network. 

We have decided in the previous SC meeting, that we are going to do a proposal towards the Artic university for partnership. 

This will mean that we might get different partnerships in our consortium, namely:

Full membership.

Guest members, (like Malawi university)

Network membership (Artic university)

Partners out of the new application

5) Preparation of the CMG meeting on December 15
The SC agreed on the proposed agenda, namely:

1. IERS

2. Partnership of Malawi

3. Cooperation with the Artic university

· New MA course initiated by Nordland university and Artic partners

· Use of the VirCamp material 

· Do we want differentiations in partnership ?

4. Report of the VirCamp seminar

5. New project proposal/ information about the application procedure



	Appointments (who does what when):see report


	Progress: 

	Next meeting (when and where):


	Minute/report made by: Remmelt Veenkamp
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