                                  
MINUTES/MEETING REPORT
	Type of meeting:  Consortium Management Group

	Time and date:  17 June 2011

	Place: Haarlem, INHolland University of Applied Sciences

	Participants:Ingrid Wegman (chairman) (INH), Anne Karin Larsen (HiB), Remmelt Veenkamp (INH), Marcel van de Zee (INH), Knut Simonsen, (HiB), Siv Oltedal (UiN), Wim Wouters (KHKempen), Esteban Sanchez, UCM, Andres Astray (UCM), Ulla Törnig (HSMA), Barbra Wedler (HSM), Pierson Ntata (University of Malawi) guest, 


	Purpose of the meeting:The yearly annual meeting.


	Agenda: 
09:00 Welcome by Ingrid Wegman, and presentations of the participants
09:30 Year report 2010/11 presented by Anne Karin Larsen

10:30 IERS report 2 presented by Andres Astray
11:00 Short break

11:15 Presentation of Malawi University by Pierson Ntata

11:45 The way forward for SW-VirCamp 

· Change in leadership 

· Partner situation 
13:30 Lunch
14:30 Budget 2011/12 presented by Remmelt Veenkamp
15:00 The Educational programme – integration of the courses
· Report from the teacher meeting by Remmelt Veenkamp
· Change in time schedule for courses from 2012/13

· Development of new courses 
16:00 Short break
16:15 Future Plans by Wim Wouters

17:30 Plans for the next years meetings.

Summary and decisions
18:00 End of the meeting
Dinner together


	REPORT

1) SW-VirCamp Year Report 2010/11 was presented by Anne Karin.
Decision:

The SW-VirCamp Consortium Management Group approve the year report 2010/11
2) The Internal Evaluation Report 2 (2010/11)
Andres presented the premises for the IERS report and explained that the SC had gone through the Quality Guide the day before and made an evaluation of the status and what improvements that is needed.
The next IERS report will be delivered by Andres during September 2011, and sent to the Consortium members and contact persons.

3) Presentation of the idea of a new research project
Andres presented his idea for a new research project with the working title: e-social work direct practice. He want to start with mapping what kind of offers exist concerning e-help service in social work....

The CMG group found the project interesting and it will be presented more at the vircamp website.

4) Presentation of the Malawi University by Pierson Ntata
Pierson, professor at the Malawi University presented his university and the cooperation with UiN through the NUFU cooperation. There has been a couple of students from Malawi joining the Community Work course in VirCamp and the Malawi University have made a Curriculum Plan for a BA in social work. 

Pierson will follow the e-ped course this year and is willing to be a teacher in the CW course spring 2012. His University will become a partner in VirCamp first for one year by the means of NUFU and then they will consider how they can continue the partnership.
5a) Change in leadership

The Leading Partner
INHOLLAND University of Applied Sciences has agreed on taking over as the Leading Partner for SW-VirCamp after Bergen University College from the study year 2011/12. Remmelt Veenkamp will take the position of Consortium Coordinator after Anne Karin Larsen. 

According the Consortium Agreement this period of leadership is for a 3 years period from August 2011 – August 2014.

Steering Committee
As a result of change in the leading partner there will be a change in the member positions in the SC.

Wim Wouters will replace Remmelt Veenkamp as the Task Leader of Education

Anne Karin Larsen will replace Wim Wouters as the Task Leader of Development

Andres Astray will continue as the Task Leader of Research

Chairman of the Consortium Management Group
Since Inholland is taking over as Leading Partner there is a wish to spread the leading positions in the Consortium among more partners. Ingrid Wegman has been the Chairman of the CMG. The SC suggests that Ulla Törnig from Mannheim University of Applied Sciences take over this position.
Decision:
The SW-VirCamp Consortium Management Group approves the change of Leading Partner. The Leading Partner from August 2011 – August 2014 will be INHOLLAND University of Applied Sciences. The Consortium Coordinator will be Remmelt Veenkamp. 

Members of the SW-VirCamp Steering Committee will from 2011/12 be:

Wim Wouters , K.H.Kempen - the Task Leader of Education

Anne Karin Larsen, HiB  - the Task Leader of Development

Andres Astray, UCM  - the Task Leader of Research
Remmelt Veenkamp, INH – Consortium Coordinator

Chairman of the Consortium Management group from August 2011 will be Ulla Törnig,  HSMA. 

The CMG asks the Steering Committee to develop a paragraph in the Consortium Agreement about election of positions. 
5b)  Partner situation 

Mittweida wants to continue as associated partner for the coming year, with Gudrun and Barbara as assessors (see point 6 below). 
Jönköping University has decided not to sign a new contract and leave the Consortium cooperation.

Miguel Torga has decided to leave the Consortium of different reasons; lack of students in the courses, a difficult financial situation, students with lack of English skills.

The Consortium Coordinator has sent a response to ISMT that their commitment according to the Contract (because they did not decided to leave before the 1 October 2010) lasts for the 2011/12 and they will be requested to pay the institutional fee and to participate with one teacher in the programme also for the coming year.

The Malawi University wants to become a partner (see above) and the CMG welcome them as partner.

Decisions:

 The CMG welcome the University of Malawi as new partner when they can meet the requirements in the Consortium Agreement.They will probably become full partner in the Consortium from this year, based on means from the NUFU project. Because of the special membership and that there is a need for clarification from the University about further partnership, the § 3.2. in the Consortium Agreement will not be executed for this partner for the first years membership. 

The CMG accept the requests from Mittweida University of Applied Sciences about being an associated partner for one more year. They will however sort out the possibilities to become a full member. Both possibilities are accepted by the CMG.

The CMG is aware of the difficult economical situation for ISMT and that the fulfilment of their obligation according to the § 3.2. might be difficult . The CMG decides that the invoice for the institutions fee for the coming year should be presented and they expect ISMT to fulfil their obligations also with a teacher in M3.

6)Teachers and Assessors 2011/12

TEACHERS FOR THE SW-VIRCAMP COURSES 2011/12
M1

M2

M3

E-Ped course
Main teacher

Jochen Peter
Fernando Lucas
Rina Visser

Anne Karin Larsen

Teacher

Jochen Peter
Siv Oltedal
Pierson Ntata
Grete Oline Hole
Teacher

Siv Oltedal

Anne Karin Larsen

Teacher

Andres Astray

Wim Wouters
Teacher

Remmelt Veenkamp

Eduardo Marques
Internal assessor

Siv Oltedal

Fernando Lucas
Pierson Ntata
Grete Oline Hole
Internal assessor

Andres Astray
Anne Karin Larsen
External assessor

Alexander Noyon

Gudrun Ehlert/
Barbara Wedler
Kjell Henriksbø

Wim Wouters
External assessor

Esteban Sanchez
Gudrun Ehlert/
Barbara Wedler
-
Regarding the position of Eduardo Marques as teacher for module 3: The situation is uncertain and if Eduardo will not do the job, Siv will be the backup.

Workshare among the partners:

INHOLLAND:  M1 teaching= 60 hours + M3 main teacher 106 hours + teacher 153 hours = 319 hours

UiN: M1 teaching=60 hours + internal assessment 30 hours + M2 teaching 102 hours  = 192 hours

HiB:  M3 teaching=153 hours + external assessor 45 hours + internal assessor 45 + technical support all courses 50 hours + task leader Development 40 hours + SC 48h =381 hours

K.H.Kempen: M3 teaching 153 hours, + task leader Education 80h, + SC 48h = 281 hours
UCM: M1 teaching 60 hours +  internal assessor  30h, + M2 teaching 102 hours + internal assessor 30 hours, task leader for Research 40h + SC 48h = 310 hours

HSMA: M1 teaching 60 hours + head teacher 46h, + external assessment 30 hours, chair of the CMG 16h = 182 hours

ISMT:   M3 teaching 153 hours

HSM: Assessment M1 30h, + Assessment M3 48h = 78h

Malawi: M3 teaching 153h + internal assessor 30h = 183h
NB! The table above shows that there is a plan for arranging only one theme in Module 2. Which one of the themes will depend on the applications from the students. 

Decision:

The SW-VirCamp Consortium Management Group agrees to the suggested work share for teachers and assessors during the study year 2011/12.

7) Time schedule for courses 2011/12
Deadline for applications is two weeks before the courses starts. It is preferable that students apply before the first course start for all the courses they want to take during the study year. This will clarify the need of teachers.

The module 1 will be 8 weeks from the coming year. This means that there will be an overlap of 1 week between M1 and M2.

Module 1 – 5 ECTS credits is 8 weeks and starts 26 September 2011 and ends 21 November 2011
Module 2 - 10 ECTS credits is 12 weeks and starts 15  November 2011 and ends 21 February 2012.
Module 3 – 15 ECTS credits is 18 weeks and starts: 30 January 2012 and ends 5 June 2012.
Decision:

The SW-VirCamp Consortium Management group agrees to the planned time schedule for the courses for 2011/12. 
8 and 9)Time schedule for the courses from 2012/13 and a 10 credits community work module autumn course
There has been raised a suggestion from the University of Nordland to arrange the Community Work module twice a year, not only during the spring term as now but also during the autumn term. The reason for this is that with the new curriculum plan UiN has made for their BA study there will be no possibility for their students to take this course as an optional course during the spring term. To be able to make this course (which is the only SW-VirCamp course UiN has integrated in their BA programme) a possibility for their students in future this is of great importance for UiN.

Their suggestion is also to reduce the number of ECTS credits from 15 to 10 credits for the autumn course. See case 7.

The Steering Committee ask all the partners to consider whether this will be a possibility that will benefit their students and report this to the Consortium Coordinator before the Consortium Meeting in June.
During the discussion about the proposal partners from , Mannheim, Mittweida, Kempen, HiB and UiN was interested in this proposal. 

If it can be possible for students from UCM to add 5 credits to the autumn course this might be interesting for them also.

For HSMA it would be a good solution because they have intake of students every semester.
Decisions:

The Consortium Management Group agreed that the proposal should be followed up and that the SC together with Siv will work on the learning outcomes in the new CP. The name of the module of 10 credits should be slightly different that for the 15 credits course.
The CP will be presented again for the CMG in the next meeting in December on VITERO.
10)Budget 2011/12 and partner situation
The budget plan for 2011/12 was presented by Remmelt, INH at the meeting.

Administrative costs for leading partner, 40 days a €400 = €16000
Rent of the web hotel                                                             €    359
Rent of VITERO conference room                                        €  6000*

Promotion material                                                                €   500

Total costs                                                                             €22859
*the rent can be reduced because of the number of seats rented for this year and this will influence the total costs and the partner fee.

The costs per partner with 6 partners: € 3810
The costs per partner with 7 partners: € 3266
The costs per partner with 8 partners: € 2858

HHJ does not want to renew their contract (associated partner contract) with the Consortium.

ISMT has sent a letter of disassociation with the Consortium, dated 22/03-2011.

Decisions:
The CMG agrees to the presented budget for 2011/12.
11) The Educational Programmes
Remmelt Veenkamp reported from the teacher meeting on the 15 June. There is a need  to update the reading lists for M1 and M2. This work will be done before September.

For M1 the teacher groups have seen the need to make some changes for the comparative subjects and to relate this more to the original idea of this course. Some new formulation for comparative tasks have been made.

For the M3 course there will be a devision of the reading list in Compulsory and highly recommended readings which will reduce the compulsory readings with 150 pages.

There is a need for changes in the calculation of the group marks and the individual marks in the final assignment of M3. This will be changed before the next year’s course.

The CMG was asked to bring in ideas for themes for new courses: the following suggestions came up: social work with elderly, disabled people, social pedagogy, social work and health, the use of ICT in social work practice, self management in care and empowerment, intercultural language – inclusion and exclusion, child care/children at risk.

Decision:

The CMG took the information into account.

12) Plans for the future by Wim Wouters
Wim presented 3 perspectives for future work:

a) A strategy for recruiting new partners

b) A plan for a new EU project and interprofessional courses

c) A plan for developing a common understanding of the competences for social work practice studies.

For a full presentation we refer to the ppt/notes attached to the minute.

Ad a) Members of the SC have been in contact with other HEI and presented the VirCamp concept. There is an interest among several institutions, but there is a need to get them together to present the possibilities for partnership.

The SC will invite potential partner institutions to a meeting in Haarlem on the 11 November. A sketch for a programme has been developed and HSMA has been asked to make a flyer for the programme before August.

Each partner in VirCamp is asked to recruit at least one more partner.

Ad b) The SC had a meeting the day before with Tjerk Busstra from the International Office of INH. There is a suggestion for developing a project that will extend the Virtual Campus also to other professional educations that social workers are cooperating with like health educations and teaching (faculty of education). To develop interprofessional courses like i.e. children at risk, or how to work with service users through e-help service or by ICT tools. This would be an application for the Virtual Campus programme 2012-14. 

In the next EU programme the slogan will be: SMART, GREEN and INCLUSIVE. This fits very much into what we are doing in VirCamp. For our Consortium sustainability is of high priority and we will therefore invite also other educational programmes/Faculties in our institutions to join our Virtual Campus and to cooperate in developing interdisciplinary courses. We also want to make our courses more worldwide and to have students and partners from continents outside Europe
The SC suggests the following process to sort out the interests for this project among other education within our HEI.

Remmelt will prepare a note to present the ideas and the partners make an inventory of interested partners in the home Universities (health education and teacher education).
By the end of September we will depend on the results of this decide how and if we will go on with an application. 
 If there is a positive interest the project idea will be developed through brainstorming with the actual partners in October – mid November.

The steering committee will meet in Haarlem 10 November (early in the morning) and continue the meeting on the 12 and 13 November (leaving late on the 13) to start to develop the application.

Submitting the proposal: end of February.
Writing and consulting will take 3 months.
Ad c) Develop an overview of competences for social work practice (placements). In this project Wim will sort out if there can be possibilities to get small grants from the EASSW. This project will involve other staff members from our institutions like the persons working with students’ placements and skill training.
Decisions:

The CMG agrees to the proposal of  arranging a meeting with potential new partners and starting to sort out the possibilities for a new interprofessional project application to EU and asks the partners to follow the procedure that will be presented by the SC.
The CMG also finds it interesting to develop an overview of competences for practice and agrees to the plan presented by the member of the SC.
13) A short ceremony for the change in leadership 
A relay race baton was delivered by Anne Karin/HiB to Remmelt/INH that will from the 1 August take over as leading partner and Consortium Coordinator for the next 3 years.

Both Remmelt and Anne Karin held short speeches and gifts where shared among the two leaders.

14) The meeting ended at 17:00 and the group went to dinner together at the new restaurant Loetje in hotel Overveen.
  

	Appointments (who does what when):
The SC will proceed with the plans for the future (as presented in point 12). The planned meeting for the SC will be from the 10 – 13 of November in Haarlem.


	Progress: 
There will be sent invitation to special institutions to participate in a promotion seminar on the 11 November in Haarlem.

Ulla will check if the HSMA can do the layout of the flyer.

	Next meeting (when and where):
The next CMG meeting will be 15 December 2011 from 13:00 – 16:00 (Norwegian time) in VITERO.

The next years meetings will take place in Geel, hosted by KHKempen on the 6 June (teacher meeting), 7 June ( SC meeting), 8 June (Consortium Management Group meeting).



	Minute/report made by:
Anne Karin Larsen



SW-VirCamp Consortium Agreement from 1 October 2010

